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Administrative and Support Units
Assessment Plan
FMI Student Services 







	Unit/Office/Program

Student Services FSM-FMI
	
	Assessment Period Covered
FY 2008

	(   ) Formative Assessment
	
	Date Submitted

	(    ) Summative Assessment
	
	June 26, 2008


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	

	Strategic Goal (which strategic goal(s) most support the services being provided): 
SPG2 Provide institutional support to foster student success and satisfaction.

a. Promote strategic enrollment management for the FSM-FMI

b. Become more student-centered in the development of specific college system policies and procedures

c. Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value

d. Develop a student-friendly campus environment that encourages and enables student to be health conscious

	Administrative Unit/Program Mission Statement : 
Student Services is dedicated to enhance student success and satisfaction at FMI by providing the following services:
· Improve academic and personal counseling

· Offering the students with career/interview workshop

· Provide healthy living environment

· Provide peer tutoring



	FMI Mission: To provide quality, cost effective, further and higher education and training in the fisheries and maritime sectors, while being responsive to the needs and requirements of the individual, island communities, and the nation, with an international perspective and overview.

The Institute shall offer programs that will meet the changing needs of students for academic, occupational preparation, citizenship and cultural understanding.


	Administrative Unite/Program Objectives: 

	Objective 1: To develop and implement the student Recruitment/Retention/Placement Plan as specified in the FSM-FMI Evaluation Report, March 2008

	Objective 2:

	Objective 3:

	Objective 4:


	Evaluation questions: 
	Data sources
	Sampling
	Analysis

	Did the development and implementation of the Recruitment/Retention/Placement Plan improve enrollment, retention and placement of FMI students as specified in the plan?
	fisheries & maritime sectors, high schools, FMI records, FMI Evaluation Report
	Student intake, graduating and retention rate
	Descriptive

	
	
	
	

	
	
	
	

	
	
	
	


Timeline
	Activity: 
	Who is Responsible?
	Date

	Preparation of Reports (RRP & Strategic Plans
	SS FMI/IRPO
	September 2008

	Review Plans
	SS FMI/IRPO, Planning Council
	September 2008

	Final Report
	SS FMI/IRPO
	September 2008

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Comments:

